REQUEST FOR PROPOSAL (RFP) FOR:
RFP#: 2023 REPLACEMENT OF LEGACY BUS CAMERA SYSTEM

EASTMONT SCHOOL DISTRICT #206
OBJECTIVE:
EASTMONT SCHOOL DISTRICT #206 (ESD) is requesting proposals to provide a Genetec Transit solution for our school
bus fleet of 51 buses. This system will utilize Genetec Transit servers installed by Eastmont School
District, configured by the RFP respondent, on each bus connected to cameras and GPS/WiFi to allow for video
and GPS data to be offloaded once a bus reaches the designated offload area of their bus barn.
The RFP respondent will provide all parts necessary to complete this project including cabling, servers, mounts
and cameras. Eastmont is also requesting user training on how to set up Genetec Transit data offloads, and teach the
Genetec administrator at Eastmont School District on how to set up the connection to the school buses.

All purchase, configuration, testing, and certifications are to be completed within local, state guidelines and regulations.

If any questions should arise pertaining to the RFP Documents, the bidders may email the Executive Director of Financial
Services, RFP2023@eastmont206.org, please include the RFP number in the Subject line, in order to guarantee a response
to the question submitted.

SERVICES REQUESTED:

SCOPE AND HISTORY OF PROJECT:

ESD is requesting proposals to provide a Genetec Transit solution for our school bus fleet of 51 buses.

The bus camera installations will physically be performed at:

Eastmont School District Bus Barn
345 6th St NE, East Wenatchee, WA 98802

SERVICE PROVIDER CRITERIA AND CONTRACT REQUIREMENTS

¢ Applicant expects each Service Provider to make themselves thoroughly familiar with any rules or regulations regarding
state and local laws

¢ All contracts entered into as a result of this RFP will be contingent upon Board or Superintendent approval.

ESD shall be guaranteed full benefit of a price reduction for equipment/services and can partially award.

The District reserves the right to remove or change the quantity of any items listed on the proposal.

The District reserves the right to purchase items on the proposal over the course of 360 days.

¢ Costs incurred by Bidders in preparation of their proposal, including travel and personal expenses, may not be charged as
an expense of performing the contract.

Basic Overview and requested hardware:

The Respondent will send engineers for a minimum of 4 days in which they will show Eastmont School District the
proper way to install cameras and servers on each type of bus they have in their fleet. The Respondent will

also have an engineer on site during this training period helping set up the dedicated transit server, as

well as showing the administrator of Genetec how to set up Federations allowing buses to connect to

their wayside server.

The Respondent should build into their quote an additional trip for either the physical installers or the Genetec
administrator to come back on site for follow up training if it is required.

Phases the respondent should plan to include at a minimum:



Phase 1: Server Configuration

The Respondent’s engineers will test all servers and cameras, pre-configure Genetec transit servers and cameras to allow
for zero configuration installs. ESD will set up the federation (after being trained) to allow for the servers installed on the
buses to connect to the rest of their Genetec environment.

Phase 2: Physical Install Training Session
The Respondent will provide engineers to instruct Eastmont School District on the proper method to install

transit servers, cameras and antennas on their fleet of 51 school buses. This training session should be set for a minimum
of 4 days and is to include installation in a sample of each bus in their fleet. Eastmont School District mechanics will
perform the physical installation while being coached/trained by the Respondent.

Phase 3: Server Configuration Training

The Respondent will send an engineer to assist in configuring the new Genetec Wayside server, as well as
training the Genetec admin at Eastmont School District on the proper method to configure that server to
accept transit buses. This will also include user training on how to obtain video.

Phase 4: Contingency Week of Training

A spare week of training for either Physical Install Training or Server Configuration Training is recommended in the
proposal. The suggestion would be to use this at the end of the project to ensure that Genetec is fully functional, and

configured optimally.

All travel costs and expenses should be included at a fixed project rate.

Manufacturer Part Number |Product Description Quantity
02100-001 AXIS M4308-PLE 91
01919-001 AXIS P3935-LR 97
LG-IN2607 Panorama Antenna 51
PST-Backup-2.4- 12A Complete battery backup for 24V equipment in vehicles 51
SV-ACC-SVR-GPS- MOD Streamvault™ SVR GPS Module for harsh/mobile environments 51
SV-ACC-SVR-WIFI -KIT Streamvault™ SVR WiFi Module Kit for harsh/mobile environments 51
GSC-VEHICLE- HEADEND Genetec Security Center package for Headend system of Transit agency. 1

Includes: Automatic Vehicle Location module, 1000 Federation licenses, Plan
Manager Site License and Plan Manager Advanced.

SVR-300A-2T-2S- 17-K12PACK [***FOR K12 ONLY*** Streamvault™ SVR-300E for harsh/mobile environments, 51
(8) RJA5 PoE Ports, 16GB RAM, 2TB High End SSD, Intel Core i7 processor,
Accelerometer module, 6 inputs & Anti-vibration kit. Supports GPS/Wi-Fi
modules sold separately. Includes

SV-4020EX-R14- 192T-16-210 [Streamvault™ 4020EX Series - 2U 14-Bay Appliance 192TB Raw RAID 6 2x Xeon 1
Silver 4210 32GB RAM 2x 240GB M.2 SSD 12x 16TB NLSAS 4x 1GbE RJ45 2x
10GbE SFP+ 2x 1100W PSU Windows Server 2019 Standard 5YR NBD KYHD
Warranty - Genetec™ Security Center pre-installed

C9124AXE-B Wi-Fi 6 Outdoor AP, External Ant, -B Regulatory Domain 2
AIR-DNA-A-3Y Wireless Cisco DNA On-Prem Advantage, 3Y Term Lic 2
AIR-ANT2547VG-NS 2.4 GHz 4dBi/5 GHz 7dBi Dual Band Omni Antenna, N connector 8
AIR-MNT-ART1= Vert. pole/wall mount Kit for Catalyst 9124AX wy/ tilt adjust 2
AIR-PWRINJ7= Power Injector (802.3bt), 5G mGig Ethernet 2
C9120AXI-B C9120AX Internal 802.11ax 4x4:4 MIMO;I0T;BT5;mGig;USB;RHL 2
AIR-DNA-A-3Y Wireless Cisco DNA On-Prem Advantage, 3Y Term Lic 2
CON-SSTCM-AIRDNAA SOLN SUPP SW SUBAironet CISCO DNA Ad 2




SERVICE PROVIDER CRITERIA AND CONTRACT REQUIREMENTS

Bid prices must remain firm for a period of 360 days after award of contract. A contractor may request a minimum
increase in costs upon district approval for new technologies; not available at time of bidding.

ESD reserves the right to deny any or all proposals associated with this RFP.

Failure to follow the above criteria and requirements may be considered grounds for disqualification.

Davis Bacon Act:

All transactions regarding this contract shall be done in compliance with the Davis-Bacon Act (40 U.S.C. 3141- 3144, and
3146-3148) and the requirements of 29 C.F.R. pt. 5 as may be applicable. The contractor shall comply with 40 U.S.C.
3141-3144, and 3146-3148 and the requirements of 29 C.F.R. pt. 5 as applicable. Contractors are required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage determination made by the
Secretary of Labor. Additionally, contractors are required to pay wages not less than once a week.

Cancellation/Default of Contract

In the event the successful bidder, through any cause, should fail to fulfill the agreed upon obligations in an effective and
timely manner, the Board shall have the right to terminate its contract by specifying the date of termination in a written
notice to the selected vendor at least thirty (30) days before that termination date. The Board also reserves the right to
procure the articles or services from other sources and hold the defaulting vendor responsible for any excess cost incurred.

Indemnity Provisions

Where bidder is required to enter or go onto property to provide services or gather information, the bidder shall be liable for
any injury (including death), damage or loss occasioned by negligence of the bidder, his agent, or any person the bidder has
designated to visit Board property and shall indemnify and hold harmless the Board, its officers, employees, agents and
volunteers from any liability arising. Offerors should not include an indemnity or hold harmless agreement from the Board in
any proposal. The Board will not be bound by any such agreement.

Board Policy provides in part: No contract, provision, agreement or term of any procurement, contract or agreement with
the Board shall obligate the Board or System to indemnify, save or hold harmless any vendor for any future claim, loss,
expense or liability.

Errors in Bids

Bidders or their authorized representatives are expected to fully inform themselves as to conditions, requirements, and
specifications before submitting bid proposals. Failure to do so will be at the bidder's own risk. The bidder may withdraw a
bid prior to the bid opening date and time by requesting to do so in writing.

Standards of Acceptance of Bid Proposal for Contract Award

The Board reserves the right to reject any and all bids and to waive any irregularities or technicalities in proposals received
whenever such rejection or waiver is in the best interest of the Board. The Board has the right to disqualify a bid of any
bidder as being unresponsive when such bidder cannot document its ability to deliver requested services or when
investigation shows it is not able to perform the contract.

Compliance with Laws

The bidder shall obtain and maintain all licenses, permits, liability insurance, worker's compensation insurance and comply
with any and all other standards or regulations required by Federal, State, or County statutes, ordinances and rules during
the performance of any contract between the Board and the bidder. Any such requirement specifically set forth in any
contract document between the bidder and the Board shall be supplementary to this section and not in substitution thereof.



Contact Information and RFP response submittal

Caryn Metsker , Executive Director of Financial Mike Brown, Director of Technology
Services 800 Eastmont Ave

800 Eastmont Ave East Wenatchee Washington, 98802
East Wenatchee Washington, 98802 RFP2023@eastmont206.org

RFP2023@eastmont206.org

PROJECT
This pricing shall include:

1. All professional services being provided by the respondent including travel costs at a fixed rate.

2. All hardware and accessories being provided by the respondent.

3. Delivery of each component to its designated secured location.

4. All quotes must be from a vendor certified by the manufacturer.

5. Tax and shipping are to be included on all quotes.
PROCUREMENT SCHEDULE
The procurement schedule for this project is as follows: Note: ESD reserves the right to adjust this schedule as
necessary.

e RFP Posting Date - June 8, 2023
e Final Bids Due— June 23, 2023 by 2:00pm Pacific
e Sign Contract--TBD by district

BID SUBMISSIONS
Complete bids may be submitted electronically to rfp2023@eastmont206.org


mailto:metskerc@eastmont206.org

EVALUATION PROCEDURES

The evaluation will be performed by the technology staff for services proposed. The evaluators will consider how
well the vendor's proposed solution meets the needs and criteria set forth in the fair and competitive bidding
process using the below matrix. It is important that bids be clear and complete so that the evaluators can
adequately understand all aspects of the proposal. Evaluation results are confidential and the property of ESD.
ESD will evaluate proposals from vendors using a 0 — 10 point scale on the basis of the following matrix:

1.
2.

10.

15 points - Pricing of eligible goods and services

14 points - The ability of the vendor to provide satisfactory services in this area as determined solely by
the ESD.

12 points - The compatibility of the vendor's proposal with existing Genetec hardware and software.

10 points - The vendor's relevant experience, qualifications and success in providing these services and
equipment.

10 points - The vendor's current references (minimum of three) and written letters of recommendation
from institutions which are comparable to ESD or past experience with ESD.

10 points - The quality of the proposal, specifically: Proposals shall be prepared in a straightforward
manner, and shall describe the vendor's offering(s) and equipment capabilities in a format that is
reasonably consistent, comprehensible, and appropriate for the purpose.

8 points - The quality and duration of the vendor's proposed warranty period, specifically: items covered;
period covered; items not covered; preventative maintenance plan; remedial maintenance response time;
availability of trained technicians and parts; equipment upgrades; software maintenance (if applicable);
engineering support; training and certification of district personnel; and any other factor that should be
considered in evaluating this area of the vendor's proposal.

8 points - The vendor's after-warranty support program, specifically: preventative maintenance plan;
remedial maintenance response time; availability of trained technicians and parts; system hardware
enhancements and upgrades; software maintenance and support; engineering support; maintenance
agreements; training and certification of district personnel; and any other factor that should be
considered by the evaluating team this area of the vendor's quotations.

8 points - The contractual terms proposed by the vendor which would govern any contractual
relationship with the ESD.

5 points - The uniqueness or innovative aspects of the vendor's proposal which are not contained in this
Request for Proposals but are advantageous to the ESD.



Bus numbers/Make/model and camera quantities.

Bus Number [Make Model Description |Notes

Bus #1 Bluebird Propane Conventional |2--360 Cameras,1 Front, 1 Rear
Bus #2 International Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #3 Bluebird SPED Conventional |1--360 Camera, 1 Front, 1 Rear
Bus #4 International Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #5 International Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #6 International Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #7 Bluebird Propane Conventional [2--360 Cameras,1 Front, 1 Rear
Bus #8 Bluebird Transit Rear Engine  |2--360 Cameras,1 Front, 1 Rear
Bus #9 Bluebird Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #10 Bluebird SPED Conventional |1--360 Camera, 1 Front, 1 Rear
Bus #11 International Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #12 Bluebird Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #13 International Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #14 Chev/Starcraft PRE-SCHOOL Mini Bus 1--360 Camera, 1 Front

Bus #15 Bluebird Propane Conventional [2--360 Cameras,1 Front, 1 Rear
Bus #16 Bluebird Propane Conventional |2--360 Cameras,1 Front, 1 Rear
Bus #17 International Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #18 Chev/Starcraft PRE-SCHOOL Mini Bus 1--360 Camera, 1 Front

Bus #19 Chev/Bluebird Mini 1--360 Camera, 1 Front

Bus #20 Bluebird Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #21 Bluebird Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #22 Bluebird Transit Rear Engine  |2--360 Cameras,1 Front, 1 Rear
Bus #23 Bluebird Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #24 International Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #25 Bluebird Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #26 Bluebird SPED Conventional |2--360 Cameras,1 Front, 1 Rear
Bus #27 International Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #28 Bluebird Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #29 Bluebird Transit Rear Engine |2--360 Cameras,1 Front, 1 Rear
Bus #30 Bluebird Transit Rear Engine  |2--360 Cameras,1 Front, 1 Rear
Bus #31 Bluebird Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #32 Thomas B2 Conventional |1--360 Camera, 1 Front, 1 Rear
Bus #33 Bluebird Propane Conventional |2--360 Cameras,1 Front, 1 Rear
Bus #34 Bluebird Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #35 International SPED Conventional |1--360 Camera, 1 Front, 1Rear

Bus #36 Bluebird Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear




Bus #37 International Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #38 International Transit Rear Engine |2--360 Cameras,1 Front, 1 Rear
Bus #39 CHEV/ Bluebird [Mini 1--360 Camera, 1 Front

Bus #40 Bluebird Conventional |2--360 Cameras,1 Front, 1 Rear
Bus #41 Bluebird Conventional |[2--360 Cameras,1 Front, 1 Rear
Bus #42 Bluebird SPED Transit 1--360 Camera, 1 Front, 1 Rear
Bus #43 Bluebird Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #44 Bluebird Propane Conventional |2--360 Cameras,1 Front, 1 Rear
Bus #45 Bluebird Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #46 Bluebird Transit Rear Engine |2--360 Cameras,1 Front, 1 Rear
Bus #47 Bluebird Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #48 Chev/Collins SPED Mini 1--360 Camera, 1 Front

Bus #49 Bluebird SPED Conventional |1--360 Camera, 1 Front, 1 Rear
Bus #50 Bluebird Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear
Bus #51 Bluebird Transit Rear Engine 2--360 Cameras,1 Front, 1 Rear




Full Sized bus camera placement and models:

(142) P3935-LR



Mini Bus camera placement and models:

AR
(142) P3935-LR
(1/2) M4308-PLE

O




Special Education bus camera placement and models:

(1/2) P3935-LR



Offeror Affirmation Form:

Company Name:

RFQ Name:

RFQ Number:

After careful examination of the solicitation document in its entirety, and any addendum(addenda) issued, the
undersigned proposes to satisfy all requirements in accordance with said documents.

For Consideration of this proposal, the undersigned hereby affirms that:

1. They are a duly authorized official of the offeror.

2. NO changes were made to the original RFP document,

3. The proposal is being submitted on behalf of the offeror in accordance with any terms and conditions
set forth in this document.

4. The offeror will accept any awards made to it as a result of the proposal submitted here in for a
minimum of one hundred and twenty (120) days following the date of submission.

5. The offeror will accept the terms and conditions set forth in the contract template attached here to.

If notified in writing by mail or delivery of the acceptance of the award, the undersigned agrees to furnish and
deliver to the assigned procurement professional within five (5) days of the request, a certification of insurance
indicating the coverage specified within this solicitation.

A contract shall be established which will set forth the terms of this agreement. The contract shall be interpreted,
constructed, and give effect in all respects according to the laws of the State of Washington

Nondiscrimination in Employment: We, the supplier of goods, materials, equipment, and services covered by this
bid or contract, have not discriminated in the employment, in any way, against any person or person, or refused to
continue the employment of any person or persons on account of their race, color, sex, religion, national origin,
marital status, sexual orientation, age, or disability.

Respectfully Submitted,

Company Name:

Authorized Official Name Signature

Title: Date:

E-mail

Address:

The legal name of the bidder is:




Non-Collusion Affidavit

(Form must be completed and returned with bid.)

I state that I am, of Company

Title.

And that I am authorized to make this affidavit on behalf of my firm, and its owners, directors, and officers. I am
the person responsible in my firm for the price(s) and the amount of this bid and I state that this bid is made in

good faith.

1. The price(s) and amounts of this bid have been arrived at independently and without consultation,
communication or agreement with any other contractor, bidder, or potential bidder; neither the
approximate price(s) have been disclosed nor will they be disclosed before bid opening to any other

contractor, bidder or potential bidder.
2. No attempt has been made or will be made to induce any firm or person to refrain from bidding on this

contract, or to submit a bid higher than this bid, or to submit any intentionally high or noncompetitive
bid or other form of complimentary bid.

I state that: its affiliates, subsidiaries, officers, Directors

and employees are not currently under investigation by any government agency and have not in the last three
years been convicted or found liable for any act prohibited by State or Federal law in any jurisdiction, involving

conspiracy or collusion with respect to bidding on any public contract.

I understand and my firm understands that any misstatement in this affidavit is and shall be treated as fraudulent
concealment from the EASTMONT SCHOOL DISTRICT No. 206 of the true facts relating to submission of bids

for this contract.

Authorized Official Name Signature

Title: Date:



Debarment Certificate

Certificate Regarding Debarment, Suspension, Ineligibility
(Form must be completed and returned with bid.)

EASTMONT SCHOOL DISTRICT No. 206 is a recipient of Federal monies. As such we require that participating
vendors not be debarred, suspended, ineligible or excluded from doing business with the Federal government or
any agency thereof.

The prospective participant certifies, by submission of the bid, that neither it, nor its principals, is presently
debarred, suspended, proposed for debarment, declared ineligible, or excluded from participation in this
transaction by any Federal department or agency.

Company Name:
Authorized Official Name Signature
Title: Date:

Address:




Support After Installation

How many service personnel trained in maintaining the proposed systems does Respondent employ in
the District’s area? Please indicate the location closest to the District.

a. Trained Service Personnel:

b. Location:

Provide the address of Respondent’s service center(s) closest to the District:

a. Company:

b. Address:

c. Telephone Number:




